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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School Overview
	Detail
	Data

	Number of pupils in school
	439

	Proportion (%) of pupil premium eligible pupils
	43.2%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-27

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025

	Statement authorised by
	Frances Stead

	Pupil premium lead
	Lisa Taylor

	Governor / Trustee lead
	Suzi Delahunty


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£273,930

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£273,930


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	
Whitecote Primary School is dedicated to ensuring that every pupil, regardless of their background or circumstances, reaches their full potential and thrives in a supportive, inclusive environment. Our Pupil Premium strategy focuses on improving attainment outcomes for disadvantaged pupils and their peers through targeted academic support, an engaging curriculum, and robust pastoral care.
High-quality teaching is central to our approach, with an emphasis on curriculum areas where disadvantaged pupils require the most support. Evidence shows this has the greatest impact on closing the attainment gap while benefiting all pupils, including non-disadvantaged learners.
We understand that success in school is closely tied to pupils’ engagement, wellbeing, and consistent attendance. As a result, our strategy combines focused academic support with personalised pastoral care to address the unique needs of every pupil.
Our Pupil Premium strategy aims to:
· Support disadvantaged pupils’ wellbeing, ensuring they attend school ready to learn and achieve.
· Deliver an engaging, enriched curriculum that provides opportunities, skills, and knowledge beyond what disadvantaged pupils may experience at home.
· Enable disadvantaged pupils to become confident readers, writers, and mathematicians, prepared for success at Whitecote Primary School and beyond.
· Hold teachers and leaders to account for disadvantaged pupils’ progress through termly pupil progress meetings.
Principles:
· Teaching and learning opportunities are designed to meet the needs of all pupils.
· Not all pupils receiving Pupil Premium funding are socially disadvantaged, and not all socially disadvantaged pupils qualify for free school meals. We reserve the right to use funding to support any pupils or groups identified as socially disadvantaged.
· Pupil Premium funding is allocated based on a needs analysis, identifying priority groups and individuals.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	On entry assessments and observations indicate poor language skills and vocabulary gaps amongst our pupils. These are evident from Nursery through to KS2 and are more prevalent among our disadvantaged pupils than their peers.

	2
	Some disadvantaged children have limited opportunities to access broader life experiences.

	3
	Assessments, observations, and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with reading than their peers. 
Monitoring suggests that some of our disadvantaged children do not engage with home reading regularly and this can cause them to fall behind their peers. 

	4
	During the last academic year, 78% of referrals to pastoral support were for disadvantaged pupils. These referrals often addressed challenges related to attendance, resilience, confidence, and social skills.

	[bookmark: _Toc443397160]5
	Our attendance data from the last academic year shows a noticeable gap between disadvantaged and non-disadvantaged pupils. While the attendance rate for non-disadvantaged pupils was 96%, it was lower at 92% for disadvantaged pupils.
Data indicates that 71% of children with persistent absence are also disadvantaged. Our assessments and observations show that poor attendance is having a significant negative impact on pupils’ progress.

	6
	Internal and external assessments indicate that maths attainment among disadvantaged pupils is below that of non-disadvantaged pupils. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve language and vocabulary development of disadvantaged pupils
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment.

	Improved reading attainment among disadvantaged pupils.
	Phonics outcomes in year 1 show that more disadvantaged pupils meet the expected standard.

KS2 reading outcomes show that more disadvantaged pupils meet the expected standard.

	Improved maths attainment amongst disadvantaged pupils 
	KS2 maths outcomes show that more disadvantaged pupils meet the expected standard.

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance by 2026/27 demonstrated by:
· attendance of disadvantaged pupils is more inline with that of and non-disadvantaged pupils. 
· the percentage of all pupils who are persistently absent reduces.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 119.559
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff CPD on using diagnostic assessments 
	When used effectively, diagnostic assessments can indicate areas for development for individual pupils, or across classes and year groups:
Diagnostic assessment | EEF
	3, 6

	Allocated leadership time dedicated to enhancing the curriculum offer, monitoring its implementation, and supporting the integration of digital content creation.
	The curriculum leader ensures quality first teaching by managing curriculum development as well as its implementation and impact.  

Supporting middle leaders develop their skills as well as leading curriculum enrichment.
Feedback EEF
Diagnostic assessment | EEF
Metacognition and self-regulation EEF
	2,3,6

	Speech and Language Therapist (2 days a week)


	There is a strong evidence base that suggests oral language interventions, including dialogic activities such as high-quality classroom discussion, are inexpensive to implement with high impacts on reading:
Oral language interventions | Teaching and Learning Toolkit | EEF

	1

	Peripatetic Music Teaching 

	EEF research shows that arts participation approaches can have a positive academic outcome in other areas as well as providing enrichment opportunities for children who might not otherwise have them.  Pupils from disadvantaged backgrounds are less likely to have the access to musical instruments or additional tuition to learn to play them.

Arts Participation EEF
	2

	Funding for trips

	The educational visits offer at Whitecote creates immersive experiences in which children develop their knowledge and understanding across the curriculum, and they are able to translate this into their work in class. They also develop their confidence and social skills in a variety of residential trips.

Learning Away conducted a six-year study into the effects of educational visits.  They found it created an improvement in students’ engagement with learning, an improvement in knowledge, skills and understanding and formed better relationships with other pupils.

	2

	Purchase of summative
diagnostic assessment (PIXL)


Professional development for staff to ensure assessments are interpreted and administered correctly.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction.
PIXL provides resources for targeted interventions, whole class interventions, assessments, tracking of pupil progress, data analysis.

Programs such as PIXL allow identification of key marginal children. Through targeted support, tracking and assessment these children are able to make accelerated progress and are more likely to achieve across all key areas. 

Individualised Instruction
	2,3,6

	Enhancement of our maths teaching and curriculum planning. 

	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Mathematics guidance: key stages 1_and 2

	6

	Pupil Premium leadership
	One role of the pupil premium leader is to raise the profile of disadvantaged set high expectations for them, and ensure they get the focus they need.

Having a focus group at each pupil progress meeting establishes a clear benchmark for measuring success. This approach allows for close monitoring of their work, detailed tracking of their progress, and provides opportunities for lesson observations and meaningful learning conversations whenever necessary.

Pupil premium EEF
	1,2,3,4,5,6

	Times tables rockstars 
	The most recent speed data on more than 327,000 children shows that on average, students are 38% faster at answering times tables questions after using Times Tables Rock Stars than when they started using it.
Times table rockstars
	6

	Now>Press>Play
	Alongside school trips, now>press>play provides pupils with immersive learning experiences that take them on a journey and allow themselves to imagine themselves in another place and/or era.

Physically active learning means you can transfer learning from short term to long term memory and improves the “stickiness” of the learning.  These experiences can then be used as prompts for learning.  It also provides improved opportunities for learning at home where necessary.

Physical Activity EEF

	2



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £68,305
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Daily reading for all children working 2 or more book bands below expected
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF

	3

	Catch up phonics interventions across the school
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
	3

	Additional maths arithmetic interventions in Y5 and 6. 
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	6

	TA support in class 
	Research that examines the impact of teaching assistants deployed in everyday classroom environments suggests that students in a class with a teaching assistant present do not, on average, outperform those in one where only a teacher is present. 
Teaching Assistant Interventions EEF
	3,

	Leeds United Foundation 
	Leeds United Foundation will provide intervention through sport. With a focus on wellbeing and academic progress. 
Physical Activity EEF
	4,6


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 91.821
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Bramley Cluster 
	Bramley cluster provide a range of services, parent groups and courses to support our families. The team includes skilled and experienced family support workers and SEMH Therapists who complete outreach work with individual children and their families to ensure better outcomes for all.
Behaviour interventions | Teaching and Learning Toolkit | EEF
	4,5

	Pupil Wellbeing 
Manager 
	Our pupil wellbeing manager supports children on a 1:1 basis with behaviour using the Thrive programme. 
Behaviour interventions | Teaching and Learning Toolkit | EEF
	4,5

	Attendance and Community Liaison Officer
	The attendance team monitor attendance and punctuality. Staff investigate reasons for absence, exploring any underlying cause either at home or school. They liaise with staff, parents, pupils and other agencies regarding any attendance issues.
working together to improve school attendance.
	4,5

	Pastoral and family support manager  
	We want to work closely with families to give pupils the support they need to address issues surrounding behaviour, attendance, and emotional wellbeing.
working together to improve school attendance.
Parental Engagement EEF
	4,5

	Food Bank and breakfast club attendance 
	Research shows hungry children do not perform as well at school.  By providing additional food to families, we aim to mitigate this as well as growing our sense of community.
Parental Engagement EEF
Breakfast Club EEF
	4

	Additional incidental spending 
	We set aside funds specifically to provide additional support for disadvantaged pupils, ensuring they have access to essentials such as uniforms, PE kits, and other resources that help bridge the poverty gap. Our goal is to remove financial barriers so that all students, regardless of their socio-economic background, can fully engage in school activities. We are committed to ensuring that every pupil can participate in all aspects of school life without their financial circumstances holding them back.
	


Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic year.
EYFS outcomes  
	
	All pupils
	P.P pupils
	Non-P.P. pupils
	All pupils
National
	Disadvantaged 
National

	2024
	61%
	39%
	72%
	68%
	52%


Phonics Screening Outcomes
	
	All pupils
	P.P pupils
	Non-P.P. pupils
	All pupils
National
	Disadvantaged 
National

	2024
	80%
	82%
	79%
	83%
	68%


Key Stage 2 Outcomes 
	
	All pupils
	P.P pupils
	Non-P.P. pupils
	All pupils
National
	Disadvantaged
National

	Reading 
EXS
	64%
	61%
	68%
	75%
	63%

	Maths EXS
	74%
	65%
	90%
	74%
	65%

	Writing EXS
	60%
	48%
	79%
	72%
	60%



	
	All pupils
	P.P pupils
	Non-P.P. pupils
	All pupils
National
	Disadvantaged
National

	Reading 
GDS
	6%
	7%
	5%
	29%
	18%

	Maths 
GDS
	6%
	0%
	16%
	24%
	7%

	Writing GDS
	2%
	0%
	5%
	13%
	7%


The data highlights several key trends across different stages of learning. One positive outcome is the performance of pupil premium pupils in the phonics screening test, where they outperformed both their non pupil premium peers and the national average for disadvantaged pupils. Additionally, in Key Stage 2 maths, the proportion of pupils achieving the expected standard matches the national average for pupil premium pupils. Early Years Foundation Stage outcomes reveal a significant gap between pupil premium pupils (39%) and their non pupil premium counterparts (72%), suggesting that early disadvantages remain a significant barrier. Greater depth at KS2 continues to be an area for development with no pupil premium children achieving greater depth at the end of key stage 2 in maths and writing.
Attendance data 2023-2024
	
	Aut 2023
	Spring 2024
	Summer 2024
	Total %

	All Pupils
	94.77
	93.6
	93.07
	93.79

	Pupil Premium
	93.04
	91.07
	90.73
	91.68

	Non Pupil Premium
	96.23
	96
	95.27
	95.77



Attendance data indicates a slight decline across all groups from Autumn 2023 to Summer 2024. Notably, the attendance gap between pupil premium and non-pupil premium students widened in Spring 2024 to 4.93% and stabilised at 4.54% by the summer term. This shows the persistent challenges faced by pupil premium students in maintaining consistent attendance. 
Thrive and family support has helped families, enabling children to have safer and more secure domestic lives, this has enabled them to have more successful days in school improving attendance and behaviour. The Pupil Wellbeing Manager has then followed up on this work with regular meetings, improving children’s thrive scores and enabling them to have more successful days in school. There has also been support for those families through Bramley Cluster.
The school’s curriculum has been redesigned based around clear sequences of learning and the use of pedagogical strategies. Enrichment days and school visits have engaged pupils and allowed them to develop their skills across the curriculum.  



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Primary Choices 
	LUFC Foundation
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